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MINUTES 
Gulf Coast Faculty Council Meeting 
Friday, April 20, 2018 
11:07 – 12:30 
Hardy Hall 316 
 
 
1.0 Call to Order – 11:07am 
Present: Lee Follett, Tom Rishel, Karen Rich, Adrienne McPhaul, Eric Saillant, Ken 
Zantow  
Absent: Shiao Wang, Bret Blackmon, Heidi Lyn, David Holt, Scott Milroy, Don Redalje 
Proxy: Danielle Greenhow (Lee Follett), Marlene Naquin (Tom Rishel), Kevin Walker 
(Tom Rishel), Jennifer Anderson (Lee Follett), Joyce Shaw (Eric Saillant) 
2.0 Approval of Agenda – approved by voice vote after motion byKaren and second by Adrienne 
3.0 Approval of March Minutes – approved by voice vote after motion by Ken and second by 
Karen 
4.0 Guest Speaker: Ken Zantow 
Ken discussed both the university reorganization committee work where he serves as a 
liaison and the Gulf Park reorganization committee work where he serves as chair. He 
reviewed the status of the implementation phase of the University reorg work, and their 
current activity to incorporate outside committees (Faculty Senate, etc.) up to speed on 
the plans moving forward and getting their input/feedback. The T& P subcommittee has 
been talking with the Deans as well. Overall progress is slow, but the staff subcommittee 
seems to be working more rapidly. 
For the GP reorg work, progress is even slower because the committee is simultaneously 
working on potential structural changes, representation, staffing and procedural changes. 
There aren’t really any specifics, but the committee knows it has to happen quickly.  
Ken also spoke about how the Gulf Park is co-locating services for a “One Stop Shop” 
for students in Hardy Hall. The creation of a lobby where students can check-in to a 
queuing program and then be directed to business office, admissions, advising, etc. will 
be up and running next month (June). Also, the business office is moving to a no cash 
system, where students will have to use a form of check, credit card, or online payment to 
pay their bills. Academic advising will take on all new students this summer, on the 
second floor of Hardy Hall, and faculty will continue to provide career mentoring to 
students in their majors.  
Karen asked about the student housing that’s being built in Long Beach and why we 
haven’t heard anything about it on campus. Ken clarified that it was built by a local 
investor, and there is no contract with them to make it USM housing. Tom mentioned 
that there was a discussion about licensing rights to use USM colors and logos in the 
building, but that was the only meeting. Ken mentioned that there was a discussion about 
hiring student for service and possibly an Aramark contracting opportunity. Also, he 
mentioned that they are trying to restrict it to USM students at $500/month. 
  
5.0 Officer Reports 
5.1 President (Lee Follett) – Lee reported that Tom has been included in ALC for the 
next meeting and discussed GCFC vacancies (CoB, changes in FS reps, etc.). 
5.2 President-elect (Tom Rishel) – Tom expressed the need to replace him in his role as 
elections officer, if/when elections are reinstated. 
5.3 Secretary (Danielle Greenhow) – nothing to report 
5.4 Secretary-elect (Marlene Naquin) – nothing to report 
6.0 Old Business 
6.1 None 
7.0 New Business 
7.1 GCFC Representation on University governance bodies, standing committees, etc. 
Lee suggested that the Council needs to compile a list of GCFC representatives who 
also serve on University bodies and committees. Ken commented that in the past 
leadership has come to GCFC to suggest a representative. Lee mentioned that we our 
“recognized” and invited to the table by ALC and the Online learning steering 
committees. 
7.2 Other? 
Karen made a motion to cancel the May meeting, Tom seconded and the motion was 
approved by voice vote. Adrienne announced that she and Peter Dean have both 
resigned from USM, so there will be another vacancy to GCFC for fall.  
8.0 Announcements 
9.0 Adjourn - 12: 
 
Future meetings 
Friday, May 18 at 11:00 in HH 316 
